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What	are	the	7	scrum	artifacts.	Scrum	artifacts	examples.	Which	are	the	scrum	artifacts.	What	are	the	3	scrum	artifacts.

As	you	learn	about	Scrum,	you'll	find	out	it	defines	three	artifacts:	product	backlog,	sprint	backlog,	and	a	potentially	releasable	product	increment.	Pavel	Dabrytski,	Geoff	Watts,	and	Jesse	Fewell	Describe	the	Three	Scrum	Artifacts	Scrum	uses	three	artifacts	to	help	manage	work.	All	three	are	defined	and	described	below.	Product	Backlog	The
product	backlog	is	an	ordered	list	of	everything	that	is	known	to	be	needed	in	a	product	based	on	the	product	goal.	It	is	constantly	evolving	and	is	never	complete.	Sprint	Backlog	The	sprint	backlog	is	a	list	of	everything	that	the	team	commits	to	achieve	in	a	given	sprint.	Once	created,	no	one	can	add	to	the	sprint	backlog	except	the	development
team.		Potentially	Releasable	Product	Increment	At	the	end	of	every	sprint,	the	team	delivers	a	product	increment	that	is	potentially	releasable,	meaning	that	it	meets	their	agreed-upon	definition	of	done.	(An	example	might	be	fully	tested	and	fully	approved.)	Want	to	learn	more?	Enroll	in	our	free	Introduction	to	Scrum	eLearning	module.		Ready	to
get	a	Scrum	certification?	Find	your	Course	RL_244_scrum-artifacts	Scrum	Artifacts	provide	key	information	that	the	Scrum	Team	and	the	stakeholders	need	to	be	aware	of	for	understanding	the	product	under	development,	the	activities	being	planned,	and	the	activities	done	in	the	project.	The	following	artifacts	are	defined	in	Scrum	Process
Framework.	Note	That:	These	are	the	most	common	artifacts	in	a	scrum	project	and	project	artifacts	are	not	limited	by	these.	Product	Vision	The	Product	Vision	is	an	artifact	to	define	the	long-term	goal	of	the	project/product.	It	sets	the	overall	direction	and	guides	the	Scrum	Team.	Everyone	should	be	able	to	memorize	the	Product	Vision;	therefore	it
must	be	short	and	precise.	Sprint	Goal	14	PM	Sprint	goals	help	focus	the	sprint.	It	is	achieved	during	the	Sprint	by	implementing	forecasted	product	backlog	items,	and	it	provides	guidance	to	the	development	team	as	to	why	product	increments	should	be	built.	As	per	the	Scrum	Guide,	the	responsibility	for	crafting	a	Sprint	Goal	is	for	the	Scrum
Team.	It	is	however	in	large	part	of	interest	to	the	Product	Owner	to	support	this	process	by	having	clear	business	goals	for	the	coming	Sprint,	which	can	also	make	ordering	the	Product	Backlog	a	lot	easier	by	providing	Focus.	Product	Backlog	A	product	backlog	is	a	list	of	all	the	things	that	are	required	in	the	product	and	it	is	a	dynamic	and	best
understood	requirements	for	any	changes	to	be	made	to	the	product.	Product	backlog	owned	by	the	Product	Owner	(PO)	which	consists	of	a	lists	all	features,	functions,	requirements,	enhancements,	and	fixes	that	constitute	the	changes	to	be	made	to	the	product	in	the	future	releases.	Product	backlog	Typically,	the	requirements	of	a	product	keep
changing,	i.e.	change	in	business	requirements,	market	conditions,	or	technology.	Thus,	product	backlog	is	consistently	updated	to	reflect	what	the	product	needs	to	be	most	useful	to	the	target	users.	Sprint	Backlog	The	Sprint	Backlog	is	the	set	of	Product	Backlog	items	selected	for	the	Sprint	plus	a	plan	for	delivering	the	product	Increment	and
realizing	the	Sprint	Goal.	The	Sprint	Backlog	is	a	forecast	by	the	Development	Team	about	what	functionality	will	be	in	the	next	Increment	and	the	work	needed	to	deliver	that	functionality.	The	Sprint	Backlog	defines	the	work	the	Development	Team	will	perform	to	turn	Product	Backlog	items	into	a	“Done”	Increment.	The	Sprint	Backlog	makes
visible	all	of	the	work	that	the	Development	Team	identifies	as	necessary	to	meet	the	Sprint	Goal.	Sprint	backlog	Definition	of	Done	Every	Product	Backlog	item	has	acceptance	criteria	that	define	measurably	what	must	be	met	when	the	item	is	declared	to	be	done.	Many	criteria	apply	to	all	or	many	Product	Backlog	items.	Instead	of	repeatedly
defining	these	criteria	with	each	item,	it	has	proven	to	be	useful	to	collect	these	criteria	in	one	place:	the	Definition	of	Done.		Thus,	the	Definition	of	Done	is	a	shared	understanding	of	the	Scrum	Team	on	the	meaning	of	work	to	be	complete.	It	typically	contains	quality	criteria,	constraints	and	overall	non-functional	requirements.	Here	is	some
examples:	Definition	of	Done	(DOD)	Increment	The	Increment	is	the	sum	of	all	the	Product	Backlog	items	completed	during	a	Sprint	and	all	previous	Sprints.	At	the	end	of	a	Sprint,	the	new	Increment	must	be	“Done,”	which	means:	It	must	meet	the	Scrum	Team’s	Definition	of	“Done.”	It	must	be	in	usable	condition	regardless	of	whether	the	Product
Owner	decides	to	actually	release	it.	The	Burndown	Chart	Burndown	charts	are	graphs	that	give	an	overview	of	progress	over	time	while	completing	a	project.	As	tasks	are	completed,	the	graph	“burns	down”	to	zero.	It	is	used	as	a	tool	to	guide	the	development	team	to	a	successful	completion	of	a	Sprint	on	time	with	a	working	final	product.		If	a
team	decides	they	have	moved	more	objectives	than	possible	for	completion	from	the	Product	Backlog	to	the	Sprint	Backlog,	the	Burndown	Chart	can	aid	them	is	ascertaining	which	tasks	they	are	not	realistically	able	to	complete	so	that	these	task	can	be	moved	back	to	the	Product	Backlog.	The	following	sprint	burndown	chart	is	displayed	showing
remaining	tasks	in	the	sprint	backlog.	Updated	every	day,	it	gives	a	simple	view	of	the	sprint	progress.	It	also	provides	quick	visualizations	for	reference.	Burndown	chart	About	Visual	Paradigm	Visual	Paradigm	help	organizations	stay	competitive	and	responsive	to	change	faster	and	better	in	today’s	fast	changing	environment.	Our	award-winning
products	are	trusted	by	over	320,000	users	in	companies	ranging	from	small	business,	consultants,	to	blue	chip	organizations,	universities	and	government	units	across	the	globe.	It	enables	organizations	to	improve	business	and	IT	agility	and	foster	innovation	through	popular	open	standards	and	process	frameworks.Visual	Paradigm,	a	killer	Agile
feature	in	2018,	introduced	Scrum	Process	Canvas	for	automating	the	way	a	Scrum	team	to	create,	manage	and	deploy	software	application	that	empowers	the	team	to	continuously	improve	their	performance	at	unprecedented	speed	and	scale.	Manage	the	Entire	Scrum	Process	in	One	Page	Automate	the	Scrum	Framework	in	a	fun	and	enjoyable
dashboard	with	eye-catching	updated	status.	Manage	Backlog,	Multiple	Sprints	of	different	Scrum	Roles	with	a	single-page	visually	executable	canvas	Allow	instantly	access,	review	and	generate	scrum	artifacts	and	related	documents	to	be	archived	in	the	Shared	Cabinet	Automate	the	Scrum	events	and	related	activities	with	self-explanatory
instructions,	samples	and	required	document	templates.	Scrum	is	a	flexible	project	management	methodology	that’s	designed	to	help	self-organized	teams	execute	projects	quickly	in	an	agile	environment.	The	scrum	framework	consists	of	artifacts,	roles	and	ceremonies.	These	elements	help	product	and	software	development	teams	manage	their
work.	Scrum	artifacts	are	critical	for	the	success	of	any	scrum	team.	But	before	we	learn	how	to	use	them,	we	need	to	define	them	first.	What	Are	Scrum	Artifacts?	In	software	development,	the	term	“artifact”	refers	to	information	that	stakeholders	and	the	scrum	team	use	to	describe	a	product	that’s	being	developed.	Scrum	artifacts	define	the	work
that	must	be	done,	and	they	always	add	value	during	a	sprint.	In	simple	terms,	scrum	artifacts	can	be	seen	as	nuggets	of	vital	information	for	the	scrum	team.	They	provide	structure	to	the	scrum	process	because	they	act	as	guidelines	for	the	product	development	plan.	This	is	vitally	important,	especially	for	distributed	teams	who	may	work	from
home	because	it	provides	a	platform	where	they	can	see	how	they’re	doing	on	a	particular	sprint.	This	keeps	everyone	on	the	same	page,	no	matter	where	they	are.	ProjectManager	is	cloud-based	work	and	project	management	software	that	connects	hybrid	teams.	No	matter	where	or	when	your	scrum	team	works,	they	can	share	scrum	artifacts	in
real	time.	Our	kanban	board	makes	it	easy	for	scrum	teams	to	manage	their	artifacts	and	then	collaborate	to	plan	sprints.	Product	owners	get	visibility	into	the	process	to	reallocate	resources	to	avoid	bottlenecks.	ProjectManager	has	kanban	boards	that	help	teams	manage	scrum	artifacts	–	Learn	More!	The	Seven	Scrum	Artifacts	There	are	three
main	scrum	artifacts,	according	to	the	scrum	guide.	We’ll	explain	each	of	them	below,	along	with	an	additional	staple	of	any	successful	sprint.	1.	Product	Vision	The	product	vision	is	the	long-term	goal	of	the	project	or	product.	It	is	the	artifact	you	will	define	to	set	the	overall	direction	of	the	project	or	product.	The	scrum	team	will	use	the	product
vision	as	a	guide.	The	importance	of	the	product	vision	is	emphasized	by	the	fact	that	the	scrum	team	should	know	it	by	heart.	That	means	it	should	be	short	and	to	the	point.	The	product	vision	is	something	that	should	always	be	in	the	back	of	a	scrum	team’s	mind.	2.	Product	Backlog	A	product	backlog	is	a	list	of	everything	that	needs	to	be	achieved
on	a	project,	broken	down	into	individual	items.	This	is	where	the	baseline	requirements	of	every	feature	needed	for	the	end	product	are	prioritized	by	the	product	owner	for	the	scrum	team.	It	is	not	a	list	of	unchangeable	tasks,	and	it	often	evolves	over	time.	For	example,	if	there	is	a	change	in	the	business	environment,	marketing	conditions	or
technical	demands,	the	product	backlog	will	reflect	those	changes.	Product	backlogs	are	usually	represented	using	a	scrum	board.	The	product	backlog	is	made	up	of	three	different	types	of	items.	User	stories,	which	are	high-level	descriptions	of	a	feature,	told	from	the	perspective	of	the	end-user	of	the	product.	Bugs	are	problems	that	arise	that	the
product	owner	wants	to	be	fixed.	Tasks,	which	are	assigned	to	the	scrum	team	to	complete.	The	backlog	grows	as	the	product	is	being	built.	When	changes	are	added	they	can	include	more	detail,	estimates	or	a	change	in	priority.	The	product	owner	and	the	team	are	regularly	working	on	refining	the	product	backlog.	This	can	occur	at	any	time.	The
more	important	the	product	backlog	item,	the	more	detailed	it	is.	When	the	items	in	the	product	backlog	are	chosen	for	the	next	iterative	sprint,	they	are	further	refined	to	be	developed	during	the	sprint.	When	the	item	on	the	product	backlog	can	be	delivered	by	the	team	in	one	sprint,	then	they	are	ready	for	a	sprint	planning	meeting.	Refining	the
Product	Backlog	Refining	the	product	backlog	includes	activities	such	as	reviewing	the	user	stories	of	the	highest	priority	at	the	top	of	the	backlog,	and	asking	the	product	owner	questions	about	them.	This	includes,	if	necessary,	deleting	user	stories	and	then	writing	new	ones.	This	is	followed	by	reprioritizing	the	product	backlog.	Then	these	new
user	stories	need	to	be	estimated	in	terms	of	the	time	it	will	take	to	complete	them,	or	others	will	need	to	get	a	new	estimate	of	their	duration.	Other	user	stories	should	be	prepared	for	future	sprints,	while	not	losing	sight	of	the	big	picture	of	the	product	architecture	as	the	backlog	evolves.	3.	Sprint	Vision	The	sprint	vision	or	sprint	goal	is	often	not
defined	as	an	artifact,	it	is	still	an	important	part	of	the	scrum	framework.	The	sprint	vision	is	what	the	scrum	team	comes	up	with	when	planning	a	sprint.	It	provides	guidance	to	the	scrum	team	as	to	why	they	are	investing	their	time,	money	and	effort	in	the	sprint.	4.	Sprint	Backlog	The	sprint	backlog	is	the	part	of	the	product	backlog	that	the	team
will	be	working	on	in	their	sprint.	Think	of	it	as	the	to-do	list	for	the	sprint.	The	sprint	backlog	is	further	broken	down	into	tasks	for	the	team	to	execute.	Every	item	on	the	sprint	backlog	needs	to	get	developed,	tested	and	documented.	The	product	owner	helps	the	scrum	team	come	up	with	a	sprint	backlog	during	their	sprint	meeting.	The	sprint
backlog	is	often	represented	as	a	task	board,	which	is	broken	up	into	columns	that	represent	the	workflow.	They	tend	to	have	the	following	titles:	To-Do,	which	are	tasks	that	have	yet	to	start	Doing,	where	the	work	has	begun	To	Verify,	which	are	completed	tasks	that	are	waiting	for	verification	by	another	scrum	team	member	Done,	which	means	no
more	work	is	required	Refining	the	Sprint	Backlog	The	sprint	backlog,	like	the	product	backlog,	is	a	living	document	and	can	be	changed	by	the	scrum	team.	Work	is	discussed	regularly	at	the	daily	scrum	and	the	sprint	backlog	is	modified	as	needed.	This	is	all	happening	during	the	short	sprint,	and	only	the	scrum	team	can	make	these	changes	as
they	occur	during	the	sprint.	If	there	is	a	requirement	for	new	work,	it	is	added	to	the	sprint	backlog.	Then	as	the	work	is	completed,	the	estimate	for	what	work	remains	to	be	done	is	updated.	If	there	are	items	that	become	unnecessary,	they	are	removed.	This	is	known	as	backlog	refining.	But,	again,	only	the	scrum	team	can	do	this.	They	have
ownership	over	the	sprint	backlog	and	this	process.	The	sprint	backlog	is	highly	visible	and	provides	a	picture	of	the	sprint	as	the	team	is	working	on	it.	5.	Definition	of	Done	(DOD)	The	definition	of	done	(DOD)	means	that	all	aspects	of	a	user	story	have	been	completed	in	a	sprint	backlog.	The	scrum	team	must	have	a	shared	idea	of	what	being	done
means.	They	should	create	a	definition	of	done	and	use	this	as	a	checklist	as	they	work	on	their	user	stories.	The	scrum	team	can	create	their	DOD	during	the	first	sprint	planning.	It	can	then	be	iterated	on	during	their	sprint	retrospectives.	That	doesn’t	mean	a	DOD	is	static.	It	can	change	dramatically	over	the	course	of	the	project.	6.	Product
Increment	This	is	the	most	important	scrum	artifact.	The	product	increment	is	all	the	product	backlog	items	that	have	been	completed	during	a	sprint.	Each	sprint	is	potentially	creating	shippable	product	increments,	and	so	the	product	increment	must	fit	into	the	team’s	definition	of	done	and	be	acceptable	to	the	product	owner.	The	definition	of
done	is	a	shared	one	among	the	scrum	team,	although	it	is	different	for	each	scrum	team.	The	definition	of	done	evolves	as	the	team	matures:	it	grows	more	expansive	or	stringent	as	the	project	continues.	The	product	increment	is	not	only	the	sum	of	all	the	project	backlog	items	completed	over	the	course	of	a	sprint,	but	it	is	also	the	value	of	the
increments	over	the	last	number	of	completed	sprints.	This	is	transparency	not	only	for	the	team	but	for	the	stakeholders	in	terms	of	where	the	product	is	at	the	moment.	7.	Burndown	Chart	Though	not	always	considered	part	of	the	essential	scrum	artifacts,	the	burndown	chart	is	important	not	to	neglect.	It	is	a	graphic	that	shows	how	fast	the	team	is
completing	the	user	stories	or	items	on	the	product	backlog.	Therefore,	a	burndown	chart	is	illustrating	the	total	effort	against	the	amount	of	work	for	a	sprint.	The	purpose	of	a	burndown	chart	is	to	make	sure	that	the	project	is	staying	on	track,	and	that	the	deliverable	is	going	to	meet	expectations	and	arrive	on	schedule.	The	rate	of	progress	of	a
scrum	team	is	called	velocity,	which	is	the	number	of	story	points	in	the	user	story	that	have	been	completed	during	the	sprint.	Partially	finished	work	isn’t	calculated	into	velocity.	ProjectManager	for	Scrum	Teams	ProjectManager	has	the	features	that	scrum	teams	need	to	easily	manage	their	scrum	artifacts.	Because	it	is	a	cloud-based	project
management	software,	it’s	especially	convenient	for	remote	teams,	who	can	stay	in	the	project	loop	no	matter	where	they	are	or	when	they’re	working.	Multiple	Ways	to	Manage	a	Project	There	are	multiple	project	views	in	ProjectManager,	making	it	flexible	enough	to	serve	agile	teams,	teams	who	work	in	a	more	traditional	methodology	and	even	a
hybrid	of	the	two.	The	kanban	board	view	is	ideal	for	scrum	teams.	Product	backlog	items	can	be	collected	in	kanban	cards	that	can	be	tagged,	due	dates	added,	progress	tracked,	and	assigned	to	one	or	more	team	members.	ProjectManager	also	has	unlimited	file	storage,	so	goals,	user	stories	and	other	related	sprint	materials	can	be	attached	to	the
cards.	It’s	the	perfect	tool	to	manage	your	product	backlog.	Have	Easy	Backlog	Grooming	The	kanban	board	can	also	be	used	for	the	sprint	backlog.	Columns	are	customizable	to	fit	the	way	your	team	works.	Cards	can	be	dragged	and	dropped	from	one	column	to	the	next	as	they	move	through	the	workflow.	Cards	can	have	personalized	to-do	lists,
and	team	members	can	collaborate	by	commenting	on	the	card.	They	can	even	tag	the	product	owner	or	scrum	master,	who	will	get	notified	by	email	and	brought	into	the	conversation.	This	provides	great	transparency	for	the	whole	scrum	team.	Use	Real-Time	Tracking	Instead	of	using	a	simple	burndown	chart,	ProjectManager	calculates	your	sprint
velocity	automatically	by	tracking	six	project	metrics,	which	are	fed	instantly	to	the	real-time	dashboard.	Product	owners	can	monitor	task	progress,	team	workload,	cost	and	more	to	make	sure	that	the	sprint	is	on	track.	Free	your	teams	with	custom	workflows	to	focus	on	what	matters.	Automate	busywork	by	setting	triggers	that	create	actions	and
streamline	your	sprint.	Add	task	approvals	to	make	sure	only	those	authorized	to	change	the	status	of	a	user	story	can	do	so.	ProjectManager	is	also	collaborative	to	the	core	with	automated	email	notifications	and	in-app	alerts.	There’s	a	single	source	of	truth	that	keeps	everyone	on	the	scrum	team	on	the	same	page.	Get	more	productive	today	by
trying	ProjectManager	for	free.	ProjectManager	is	a	cloud-based	project	management	software	that	helps	scrum	teams	better	manage	their	sprints	and	product	owners	control	the	backlog.	A	real-time	dashboard	acts	as	your	burndown	chart,	so	you	always	know	where	you	are	in	the	project	as	it’s	happening.	See	what	else	ProjectManager	can	do	for
your	scrum	team	by	taking	this	free	30-day	trial	today.
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